
 
 

 

Certified Lean Policy Deployment Facilitator Training  
 

Background/Description: American companies are struggling to implement Lean successfully. In a 

recent Industry Week magazine survey, 74% of the companies responding to the survey reported “little or no 

progress” with their Lean implementation. The reason this is occurring is that these companies see Lean as 

just a set of waste elimination tools (which Lean as a system includes) instead of understanding it as a system 

by which they can run their company and achieve their organization’s goals. Policy Deployment is the most 

powerful Lean activity an organization will ever accomplish, since it links all Lean activities with the 

achievement of the organization’s goals.   

 

To become a World Class company, organizations must implement all four elements of Lean as shown 

below: 

 

 
Current Lean Facilitator certification programs do a very good job of teaching their participants Lean 

Concepts and Lean Tools, two of the four required elements. Unfortunately, this leaves organizations without 

the front end of the process, Lean Planning and Lean Culture (both are included in Policy Deployment), 

which is the system on which the Lean Concepts and Tools can be built.  

 

The goal of this session is to give participants the necessary expertise to guide their organizations through the 

entire four element Lean implementation process.      

 



 

Session Pre-requisites: Certified Lean Facilitator, Lean Master Facilitator, SME certification, Maryland 

World Class Consortia certification, or equivalent. 

 

Purpose of Session: To give participants the skills and abilities to be able to: 

1) Demonstrate to their organizations the need for Policy Deployment 

2) Facilitate their organization through the complete 10 Step Policy Deployment process  

 

Materials Required for the Session: A list of your company’s current/next fiscal year top-level 

business goals (real or disguised). For example: 

 

 Safety – Achieve “0” safety incidences for next 12 months 

 Profitability – Improve Net Income from 3% to 8% of sales by the end of the fiscal year 

 Cash Flow – Improve Free Cash Flow from 30% to 70% of Net Income by the end of the fiscal year 

 Sales – Increase Revenues from $32 million to $36 million without eroding margins by the end of the 

fiscal year 

 

 Session Details: 
 September 27

th
 through October 1

st
 (5 Days – 8 am to 5 pm each day) 

 Location: South Suburban College, Oak Forest, Illinois Campus (South of O’Hare airport) 

 Maximum of 12 participants 

 Price = $1647.00 each (includes all materials, continental breakfast, and afternoon snack each day) 

 At the end of this week of training, participants receive a South Suburban College certificate with 

37.5 contact hours of training, which the individual may be eligible to apply for professional CEUs. 

 Session facilitator – Vince Fayad 

 Rooms reserved – Holiday Inn, Tinley Park 

 Homework/after session assignments (2-3 hours) on day 1, 2, and 3 

 Participants will make class presentations on their organization on day 3, plus day 4 or 5 

 

At the end of this Session Participants will be able to: 
 Thoroughly understand the need for his/her organization to do Policy Deployment if they wish to 

fully utilize Lean’s potential to improve his/her organization and become World Class 

 Present Policy Deployment in a convincing fashion to his/her organization’s Leadership Team 

 Facilitate and Lead his/her organization through the 10 Step process so that a business plan can be 

developed that meets the business objectives/goals of the organization 

 Follow-up on the process and the Monthly Business Reviews to ensure that Lean and Policy 

Deployment are the “system” by which his/her organization runs its business   

 

To Register for this session, please contact: 

Nancy  Burrows 

Business & Career Institute 

South Suburban College 

58 W. 162nd Street 

South Holland IL 60473 

708.596.2000 ext. 2556 

nburrows@ssc.edu 

"Our mission is to Serve our Students and the Community through lifelong learning." 
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